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‘Absence of global firms in
India’s E&P sector may be

—
Rishi Ranjan Kala
MNew Delhi

Inareport, the Interna-
tional Energy Agency
(IEA) has said while the
recent fiscal and licens-
ing reforms in India’s
exploration and pro-
duction (E&P) sector
have increased the
country’s relative com-
petitiveness  vis-d-vis
other fiscal regimes and
bid processes, interna-
tional participation re-
mains sparse.

“In part, the absence
of international com-
panies may be due to
lacklustre discoveries
since the turn of the
century. Over the last
23 years, 2,000 million
barrels (mb) of com-
mercial liquid re-
sources have been dis-
covered in India, with
close to half associated
with the onshore Ra-
jasthan ~ RJ-ON-90/1
project,” the IEA said in
a report on India’s oil
and gas sector, which
was launched during
the recently concluded
India Energy Week.

TOP NATIONS

By comparison, IEA
pointed out that An-
gola, Norway and
Guyana have all seen
around 10,000 mb of oil
resources  discovered
over the same time
period, while explorers
in Brazil have found a
massive 40,000 mb.

“Against the back-
drop of capital discip-
line, major players may
be waiting on the side-
lines for a world-class
find before establishing
operations and cost
centres in the country.
In addition, interna-
tional oil companies’
exploration capital is
shrinking as a per cent
of total outlays, having
slipped from 21 per
cent in 2000 to 9 per
cent last year. Larger
exploration finds may
help prioritise Indian
exploration among in-
ternational  players,”
the IEA said.

Last month, Wood
Mackenzie (WoodMac)
said that India is expec-
ted to conclude the
Open Acreage Licens-
ing Programme

due to lacklustre discoveries’

Over the last 23 years,
only 2,000 million
barrels of commercial

liquid resources have
been discovered in India

(OALP) IX bidding
round and open the
OALP X round in 2024
calendar year to boost
domestic production.

MISSING ALLURE

“In 2024, India will con-
clude OALP IX and kick
off its OALP X offering.
These two rounds offer
large concessions in
offshore that were pre-
viously no-go areas for
oil and gas exploration.
The majors have shown
lots of interest, but we
remain sceptical this
will turn into big acre-
age acquisitions,”
WoodMac said in its
latest report on the Asia
Pacific upstream
secror.

S&P Global Com-
modity Insights said
that India should ex-
plore making its terms
offered to foreign E&P

companies more
attractive.
In Janoary, S&P

Global Commodity In-
sights Senior Vice-
President and Chief
Energy Strategist Atul
Arya told businessline:
“I think if one has to
still see how to attract
more investment, we
should see our fiscal
terms from the per-
spective of being a net
importer.”

S&P Global Com-
modity Insights ED En-
ergy Transition &
Cleantech Consulting
Gauri Johar said for a
net importing country,
the fiscal terms have to
be even more
attractive.

“I think it may be
worth having one more
loop of conversation
with the investors that
are looking for more. I
think the questiontoal-
ways ask is what will it
take?,” she emphasised.
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PM: India brmgs innovation &
speed in energy climate action

Times NEws NETWORK

New Delhi: India offers
“scale and speed, quantity
and quality to every mis-
sion”, PM Narendra Modi
said on Wednesday, pitching
for a larger role in global en-
ergy and climate arena.

“Inclusivity boosts the
credibility and capability of
any institution... 1.4 billion
Indians bring talent, tech-
nology and innovation to the
table. We bring scale and
speed, quantity and quality
to every mission,” Modi
said in his recorded address
to International Energy
Agency’s ministerial meet-
ing to mark organisation’s
50th anniversary.

Underlining India’s
achievements in climate ac-
tion, PM said India has sur-
passed its Paris climate tar-
gets ahead of time and re-
mains firmly committed
to addressing the global is-
sue. He expressed confi-
dence that India playing a
bigger role will hugely bene-
fitthe IEA.

India, the third-largest
oil consumer and a heavy-

Modl said India was home to 17%
of the global population while it

& was also running some of the

world’s largest energy access
initiatives. But still, its
V| emissions account for only 4% of
\ | the global total. It aims to cut

4 emissions intensity of GDP by
45% by 2030 from 2005 levels

carbon

hitter in coal use, achieved
itsemissions intensity-relat-
ed targets 11 years ahead of
the committed time-frame
and non-fossil fuel targets
nine years ahead of sched-
ule. The government has set
a 2070 net-zero.

He pointed out that India
is home to 17% of the global
population while it is also
running some of the world’s
largest energy access initia-
tives. But still, India’s car-
bon emissions account for
only 4% of the global total.
Giving perspective to the
scale of India’s achievement
in carbon mitigation, he
said, “In onedecade, we went
from 11th largest economy to

fifth largest. In the same pe-
riod, our solar energy capac-
ity grew twenty six fold. Our
renewable energy capacity
alsodoubled.”

The country now aims
to reduce emissions intensi-
ty of gross domestic product
by 45% by 2030 from 2005 lev-
els and achieve 50% cumula-
tive electric power installed
capacity from non-fossil
fuel-based energy resour-
ces by 2030.

Modi also highlighted In-
dia’s proactive approach in
leading initiatives like the
International Solar Alliance
and the Mission LiFE, which
focuses on pro-planet life-
style choices.
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DIESEL EXPORTS TO EUROPE DROPPED TO 40,000 BPDIN JANUARY

India’s petroleum product exports to
Europe crash to 18-month lowin Jan

SUKALP SHARMA
NEW DELHI, FEBRUARY 14

INDIA'S PETROLEUM product
exports to Europe nosedived o
an 18-month low in January
with tankers hauling fuels—
mainly diesel—from India avoid-
ingthe Suez Canal route inview
of the security concerns in the
Red Sea region, as per ship track-
ing data. India's diesel exports to
Europe, which had touched a
record highof over 287,000 bar-
rels per day (bpd) in December,
crashed toaround 40000bpd in
January, according to data from
commodity market analytics
firm Kpler.

Consequently, India's overall
petroleum product exports to
Europe in January fell almost 70
per cent from December to
around 111,500 bpd—the lowest
since July 2022,

India's total petroleum prod-
uct exports in January declined
nearly 18 per cent from
December levels to 111 million
bpd, seemingly due to a combi-
nation of the Red Sea trade dis-
ruptions and robust domestic
demand in India. The impact of
the Red Sea troubles on India's

India’s total petroleum product exports in January declined
nearly 18% from December levels to 1.11 million bpd. File

overall petroleum product ex-
ports was rather limited in
January as exporters shifted car-
goes to various other geogra-
phies, the shipping data indi-
cates,

Countries that saw aspurtin
petroleum product dispatches
from India in January vis-a-vis
December include Saudi Arabia,
Australia, Indonesia, Japan,
Oman, Sri Lanka, and
Bangladesh, among others.

Over the past couple of
months, a numberof cargo ships

have come under attack from the
Iran-backed Houthi rebels of
Yemen around the Bab el-
Mandeb strait, which leads to
the Red Sea and Suez Canal,
forming the shortest,albeit nar-
row, route to the Mediteranean
Sea and beyond from the Arab
Peninsula, North-East Africa, and
the Arabian Sea. The route is seen
as an important artery of giobal
goods and energy supplies. The
Houthis have sofar dlaimed that
they are targetting vessels with
links to Israel and its allies in

view of its military offensive in
Gaza.

The security situation in the
Red Sea region has forced a num-
ber of major shipping lines and
Western oil companies to shun
the route and instead take the
much longerroute around Africa
via the Cape of Good Hope,
Higher risk premiums and
longer voyages have hit move-
ment of goods between Asia and
Europe, and Asia and North
America in terms of significantly
higher freight rates. The major-
ity of Indian fuel exports to
Europe are now going around
Afnica, adding 15-20days to the
VOyage.

India was traditionally not
the biggest of fuel sources for
Europe, with the continent de-
pending heavily on Russia for en-
ergy imports.

However, in the aftermath of
Moscow's February 2022 inva-
sion of Ukraine, as Europe
started shunning Russian crude
oil and fuels, India emerged as
the largest buyer of Russian
seaborne crude and also a major
fuel supplier to Europe with all
such shipments passing through
the Red Sea. Interestingly, the
movement of Russian oil

through the Suez Canal-Red Sea
route has largely been immune
to the prevailing crisis as Russia
isperceived as Iran'sally and the
Houthi rebels appear to be
backed by Tehran,

“Last year, 3.5 Mbd (3.5 mil-
lion bpd) of refined product
flows was shipped via the Suez,
arecord annual high, makingup
14% of total refined product
flows, Jet fuelis the most ex-
posed, with 33 per cent of ex-
ports utilizing the canal. Flows of
these products are already dis-
rupted with some cargoes trav-
elling via the Cape (of Good
Hope ), while others are waiting
in the Arabian Sea. The surge in
freight rates has also closed ar-
bitrages which will restrict long
haul flows to Europe,”Kpler had
said lastmonth ina detailed re-
porton trade disruptions caused
by the Red Sea crisis.

India is the world's third-
largest consumer of crude oil
anddepends onimports to meet
over 85 per cent of its domestic
requirement. The country, how-
ever, is a net exporter of petro-
leum products asits refining ca-
pacityof around 5 million bpd is
higher than the demand in the
domestic market
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IEA will gain
when India
plays a
bigger role
init: PM

PRESS TRUST OF INDIA
MNew Delhi, February 14

PRIME MINISTER NARENDRA
Modion Wednesdaysaid India
bringstalentandinnovation to
thetableand the International
Energy Agency (IEA) will bene-
fit if the world's fastest grow-
ingmajoreconomyplaysabig-
ger role in the Paris-based
organisation.

In a recorded message for
the ministerial meeting of the
IEA, he said India has sur-
passed its Parisclimate targets
ahead of schedule and remains
firmly committed to address-
ing the global issue.

Prime Minister Modi said
India's carbon emissions
account for only four per cent
of the global total despite it
being home to 17 per cent of
the global population and
undertaking some of the
world's largest energy access
initiatives.

Congratulating the [EAon
its 50th anniversary, the prime
minister said, "l am sure that
the [EAwill benefitwhen India
playsabiggerroleinit!"Inclu-
sivity booststhe credibilityand
capability of any institution,’
hesaid and added that" 1.4 bil-
lion Indians bring talent,tech-
nelogy and innovation to the
table". "We bring scale and
speed, quantity and quality to
every mission,” Modi said.

Noting that India is the
world's fastest growing major
economy, he said sustained
growth needs energy security
and sustainability.

"In one decade, we went
fromthe 11thlargest economy
tothefifthlargest. In the same
period, oursolarenergycapac-
ity grew twenty-six fold. Our

FINANCIAL EXPRE @
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® OIL SHARE TO BE HIGHEST IN TOTAL ENERGY DEMAND
India’s oil and gas import
bill may double by 2045

Renewables growth
percentage seen
highest at 11.5%

in 15 years

ARUNIMA BHARADWAJ
New Delhi, February 14

THE COUNTRY'S PRIMARY
energy demand, which is pro-
jected to almost double to
38.5 million barrels of oil
equivalent per day (mboe/d)
by 2045, will see the growth
percentage of renewables
being the highest at 11.5%.
However, the share ofnil- and
coal-based powerwillremain
at the top at 30.1% and
33.200, respectively,as perthe
reportbythe Petroleum Plan-
ning and Analysis Cell (FPAC).

“While demand for all
energy sources will increase
during this period, oil will
accountfor the largestpart of
the growth as the country’s
demand for oil products will
more than double from 5.1
mboe/d in 2022 to 11.6
mboe/d in 2045," the report
by PPAC said.

The country’s oil con-
sumption is likely to jump to
305 million tonne of oil
equivalent (Mtoe) in 2030
from 210 Mtoe in 2020,as per
S&P Global Commodity
Insights. Gas consumption
will registera rise to 70 Mtoe
in the same period against 53
Mtoe in 2020. As domestic
supplies remain limited, the
country’s oil imports will
exceed 90% of demand by
2030 at 280 Mtoe and gas
imports are projected to sur-
pass 60% of supplies at 44
Mtoe,as perthe PPAC data.

India already spends more
than §160 billion of foreign
exchange everyyear on energy
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imports,according to govern-
ment statistics. “The import
bill is likely to double in the
next 15 years withoutstepsto
reduce this import depen-
dence.Higherimports will put
a further burden on govern-
ment finances,” the report
said. Crude oil and products
import bill till December of
FY24 stands at §115.69 bil-
lion, as perthe PPAC data.

Moreover, the renewed
interest in the country’s
exploration and production
field from international oil
and gas companies is likely to
have only a limited impact as
these companies are seen
reducing theirinvestments in
the oil and gas sector while
transitioning togreen energy.
With limited investmentsand
no major discoveries, the oil
and gas sector remains under
the shadow.

As per the report, average
recovery factors in the coun-
try are 20-30% compared
withthe globalaverage of 35-
40%."The applicationof new
technologies, including digi-
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taltech, machine learning and
dataanalytics, providesafur-
ther impetus to focus on
improving recovery factors.”

The recovery factor is a
measure of how large a pro-
portion of resources originally
in place can be recovered.

Domestic piland gascom-
panies can partner with
strategic international
investors that want to access
the country’sgrowing domes-
tic energy market, which will
give further impetus to the
domestic oil and gas sector,
the report said.

“Greater ownership of for-
eign oil/gas supplies will
ensure the domestic energy
security and help in manag-
ing price volatility,” the report
said. Furthermore, the re port
has projected energy con-
sumption of the country
through coal-based sources at
12.8 mboe/d in 2045.

The country’s coal demand
is expected to increase but
register a slower growth rate
after the first part of the out-
look period at just 1.9%.The

reason forcoal’s slowing pace
is the faster deployment of
other energy resources, espe-
cially gas, nuclear and other
renewables, said the report.
The imports of coal will con-
tinue to remain at around
25% with more domestic
capacity coming online.

The contribution of
renewables (solarandwind)to
the primary energy require-
mentsis estimated to increase
from 0.3 mboe/din 2022 to
almost 4 mboe/din 2045,

The government has
increased efforts to raise the
share of natural gas in the
energy mixto 15% from the
current 6% by 2030.

However, the share is seen
rising by about just 10.6% by
2045. Nuclear power, too, is
likely to more than triple
between 2022 and 2045 from
0.3 mboe/dto 1.3 mboe/d.

The country presently has
around & GW of nuclear
capacity under construction
which once onlinewill almost
double the country's installed

capacity.
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Big Oil is the Magnificent
Seven's hedge-in-waiting

MNARRATIVES OF THEinformation age supplanting the industrialonewrite them-
selves,butthedetails matter.Energystocks fell from grace evenas the US reemerged
as the world's biggest oil and gas producer and global oil demand topped 100 mil-
lion barrels a day. This seemingincongruity stems largely from the excesses of the
shale boom. In response, the industry spent the past several years proving it can
prioritise dividends and buybacks.Last year's payout seta new record.

What has the best part of half a trillion dollars bought Big Oil? Tolerance, but
not love. There are one or two standouts, notably ConocoPhillips which, since the
end of 2018, has actually beaten the S&P 500. Overall, though, these stocks now
trade on markedly lower multiples than before the pandemic.

FPaul Sankey, a veteran Wall Street analyst who now runs Sankey Research LLC,
tracks the energy sector’s share of forecast 8&P 500 eamings and its weight in the
index. Atthe end of 2019, bothwerealigned at roughly 4% each. Today, energy’s share
of earnings has jumped tomorelike 7% —but itsweightin the index isbelow 4%.

The last time we saw a gap like that was in the run-up to 2014, which made
sense.Oilwas over §100a barrel and bound tofall,taking earnings with it. Plus, the
companies were overspending. Today, oil at around $80 doesn’t seem over-
stretched and the industry is giving out,not gobbling, capital.

Perhaps investors, seeing peak oil (or gas) demand hasn't arrived just yet,
think the majors should actually be reinvesting a bit more now that they've
shown contrition. Well-timed deals, especially Conoco’s mid-pandemic swoop
on Concho Resources, have been well-received, as was Diamondback Enm’g}r’s
S2abillionacquisition of Endeavor Energy Resources LP
on Monday.

Yet scars from the last spending boom remain. Exxon
Mobil’s higher-than-expected capital expenditure figure for
the fourth quarter overshadowed strong results recently.
Diamondback, meanwhile, twinned its big deal with a 7%
dividend increase and a proforma cut to combined capex
budgets of roughly 1006-2 0%.

Rather than investors falling in love with drilling

again, this combinationof big buybacks and flat multi-
DENNING ples resembles a form of well-paid apathy. The boomin
Bloomberg mergersandacquisitions is more like overdue rational-

isationofanindustry with too many c-suites than some
bullish scramble for assets.

Saudi Arabia-led supply cuts have supported oil pricesbutbydefinition create
an overhang of spare capacitywaitingto cap rallies. The oil and gas markets have
alsoseemingly digested the initial shockofRussia'sinvasion of Ukraine and appear
untroubled by rising viclence in the Middle East. US natural gas prices have
resumed their habitual torpor, even as the ‘White House casts doubt on future
exports. Inthebackground, whilethe energy-transition mood music has become
somewhat subdued of late, investments in cleantech are still surging, policy
remains supportive and even if Tesla looks less magnificent these days, China’s
booming electricvehicle sales are impossible toignore.

Aboveall, the Magnificent Seven growth stocks have sucked all the oxygen
out of the room. Not only does the tech sector offer growth, it now, in contrast
to thebubble of the late 199 0s, offers big payouts ofits own. When Meta Plat-
forms recently unveiled a $50 billion buyback and new dividend, the stock’s
one-daygain of $197 billion, the biggest ever,was worth more than Conoco’s
and Occidental Petroleumy’s market caps combined. At 30% of the S&P 500's
market cap — but only about 20% of the anticipated earnings — the tech sec-
tor's weight is now roughly eight times that of energy,an even wider gapthan
at the height of the tech bubble 24 years ago.

Asmuch as having one’s fate determined by outside forces grates, the energy
sector may simply have toaccept its status as a hedge against that day coming.
Sankey points out a certain irony here in that the data centres behind Al are
energy hogs, spurring big increases inforecasts of US electricity consumption.
Sankey sums up: “You can't be long Al and short energy, sustainably, but the
market is anyway” The energy sector, busily consolidating itself for when sen-
timent turns, is left to hurry up and wait.

FINANCIAL EXPRESS [y 13 February 2024 &
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SHELL PEGS OVER
50% RISE IN LNG
DEMAND BY 2040

GLOBALDEMAMND FOR LNG 1s
estimated to rise by more than
50% by 2040, as China and
countries in South and Southeast
Asia use LNG to support their
economic growth, Shell said in an
annual report. Global LNG trading
rose by 1.8% to 404 MMT in 2023,
Shell said inits 2024 LNG outlook,

FINANCIAL EXPRESS @
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PFC signs MOA with Assam Bio-Refinery
Pvt Ltd ior setting up bio-refinery

Power Finance Corporation Limited (PFC) & Assam Bio-Refinery
Private Limited (ABRPL) successfully 5;?ned a loan agreement on

13.02.2024 for extending term loan of Rs. 3037.50 crore for
setting up Bio-Refinery plant for 2G Bioethanol production and
other products such as Furfuryl Alcohol, Acetic Acid, Liquid CO 2
along with 24 MW Bio-Coal based CPP in Numaligarh, Assam
State at an estimated Project Cost of Rs 4200 crore. The bio-
refinery plant uses dry bamboo as input raw material of 3 MTPA.
It shall produce Cellulosic 2G Bio Ethanol and other platform
chemicals using Chempolis' 2nd generation bio-refining
technology ‘FormicobioTM’. ABRPL is a Joint Venture (JV) of
Numaligarh Refinery Limited (NRL) and a subsidiary of Oil India
Ltd. (OIL), Fortum 3 B.V., Netherlands (Fortum 3 BV) and
Chempolis OY, Finland (Chempolis).
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Reliance BioEnergy to spend ¥10 bn on 8 biogas units in Andhra

HYDERABAD: Reliance BioEnergy Pyt Ltd has said today, "These plants would require a land
firmed up plans to invest Rs 10.24 bn on setting bank of around 300 acres, employ nearly 600
up eight compressed biogas plants in Andhra le and produce 105,000 tn per annum of
Pradesh over the next one year, an offical source E;Orfms energy,” the offidial said.
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IEA would benefit when India plays
a bigger role in it: Narendra Modi

ENS ECONOMIC BUREAU @ New Delhi

PRIME Minister Narendra
Modi on Tuesday said the Inter-
national Energy Agency (IEA)
would benefit when India plays
a bigger role in it. While ad-
dressing the Paris-based
organisation, the Prime Minis-
ter also said India had exceeded
all of its Paris Agreement
commitments towards
climate change.

“Inclusivity boosts the cred-
ibility and capability of any in-
stitution. 1.4 billion Indians
bring talent, technology, and in-
novation to the table. We bring
scale and speed, quantity and
quality to every mission. I am
sure that the IEA will benefit
when India plays a bigger role

India’s commitment

Prime Minister Narendra
Modi said India is home to
17% of global population.
Yet, India’s carbon emissions
account for only 4% of
global total. He said India is
firmly committed to
combating climate change

in it. Let us harness this plat-
form to strengthen existing
partnerships and form
new ones. Let us build a clean-
er, greener, and inclusive
world,” said Modi.

In arecorded message at the
50th Ministerial Meeting of the
IEA, Modi said India had ex-

ceeded its Paris Climate com-
mitments, ahead of the time-
line. He highlighted that India is
home to 17% of the global popu-
lation and runs some of the
world’s largest energy access
initiatives. Yet, India’s carbon
emissions account for only 4%
of the global total. He said the
country is firmly committed to
combating climate change.
“Ours is a collective and
proactive approach. India has
already led initiatives such as
the International Solar Alli-
ance. Our Mission LiFE focuses
on pro-planet lifestyle choices
for a collective impact. ‘Reduce,
Reuse, and Recycle’ is a part of
India’s traditional way of life.
India’s G20 Presidency saw sig-
nificant action on this front.”
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COCHIN AIRPORT
TO SET UP GREEN
HYDROGEN PLANT

Kochi, Feb. 14: Cochin
International Airport Litd
(CIAL) has entered into a
memorandum of under-
standing (Moll) with the
Bharat Petroleum
Corporation Ltd (BPCL)
for setting up a green
hydrogen plant in the
premises of airport.

This collaborative effort
will result in the world's
first green hvdrogen plant
and fueling station locat-
ed within an airport set-
ting, CIAL said in a stat-
ment on Wednesday:

The agreement excha-
nge ceremony for the
green hydrogen plant was
held at Legislative Comp-
lex, Thiruvananthap-
uram in the presence of
Kerala Chief Minister
Pinarayi Vijavan who is
also the chairman of
CIAL, it said. — PTT
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"1st-green hydrogen
plant at airport’

harat Petroleum Corp. Ltd (BPCL) said on
B Wednesday it will set up the first-ever

green hydrogen plant inside an airport in
the country, BPCL said it would build and
operate a 1,000-kilowatt green hydrogen plant
inside Cochin International Airport, which will
contribute land, water and green energy
resources. The initial output will be used to
powervehicles in the airport, whichisin the
southern part of the country, BPCL said.

Green hydrogen, which is produced from
water using renewable energy sources, is
recognized asa future fuel and aligns with
carbon-neutral strategies. Indian companies are
investing billions of dollarsto reduce emissions
to meet the country’s goal of net zero emissions
by 2070. India isalso expanding the use of
biofuel in its transport sector to achieve this
goal. BPCL plans to invest $18.16 billion over the
next five years to grow its oil business and
expand itsrenewable energy portfolio asit aims
fora 2040 net zero goal. REUTERS
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Puriunderlines PM’svisionto hikenatural gasshareto 15 pc

STATESMAN NEWS SERVICE
NEWDELRHI, 14 FEBRUARY

Union minister HardeepSingh
Puri has reiterated Prime
Minister Narendra Modi's
vision to increase the shareof
natural gas from 6% to 15%
in India’s energy mix while
addressing the inaugural edi-
tionof the International Con-
ference of Petroleum and
Matural Gas Regulators,

The conference was held
underthe aegis of the Petro-
leum and Natural Gas Regu-
latory Board (PNGRB) during
the India Energy Week 2024
in Goawiththe conference’s
overarching theme, "Navi-
gating Pathways for Natural
Gas Development”.

It emphasized upon nat-

uralgas’srole n drivingfaster
and deeper emission reduc-
tion that is vital to meet cli-
mate goals of emerging and
developing countries.
Minister of Petroleumand
Natural Gas appreciated the
PNGRB for this initiative and
emphasised that going forward

interna tional regulatorycon-
claveofoil and gasregulators
be made asanintegral teature
of IEW.

Dr Anil KumarJain, Chair-
person, PNGRB, stressed upon
the importance ofregional col-
laboration between South
and Southeast Asian countries
forknowledge sharing to for-
mulate eftective regulatory
frameworks for natural gas
development.

At the conference, thedis-
cussions at five plenary ses-
sions delved into aspectrum
oftopics, ranging from geopo-
litical uncertainties impact-
ing energy security, rapid
infrastructure dcvelc}pm ent,
public-private partnerships
and institutional growth.

Further, an exclusive

roundtable of international
regulators brought together
the custodians of regulatory
frameworks, providing a plat-
form for sharing best practices,
cross-border collaborative
strategies to enhance energy
security and ensuring effec-
tive governance.

The esteemed group of
speakers bought forward the
need for natural gas to "row
inthe energy mix andits role
as a transition fuel to achieve
net-zero emissions. They
highlighted geopolitical uncer-
tainties impacting energy
supply to developing countries
and the need for a united
front from theglobal south to
secure energy supply.

The dialogue put spotlight
on India’s natural gas regu-

latory and infrastructure devel- |
opment, especially for over-
all infrastructure develop-
mentand citygas distribution
sector to provide reliable and
affordable clean energy.

Indusiry leaders advocat-
ed for the need tor a region-
al clean energy agenda
between South and Southeast |
Asian nations via intercon-
nected gas and electricity
erids.

The International Con-
ference of Petroleum and
Natural GasRegulators served
as anexus of expertise, offer- |
ing an opportunity forvarious |
stakeholders to network, |
exchange knowledge and |

forge partnerships to shape the |
tuture of natural gas devel- |
opment.
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A tiny hedge fund is becominga
thornintheside of energy giant BP

London-based Bluebell Capital Partners aims at big targets via campaigns against world’s biggest cos, sometimes hitting them

feedback@livemint.com
LONDON

iuseppe Bivona and his

partners run a tiny

activist hedge fund

fromasmalloffice here

not far from Bucking-
ham Palace. The single room has big
windows, seven desks and little
space for much else.

From this unlikely perch, the
fund, called Bluebell Capital Part-
ners, aims to punch far above its
weight by launching campaigns
against some of the world’s biggest
companies, most of them in Europe.
Sometimes the punches land.

The fund’s latest target, British oil
giant BP, has already granted Biv-
ona a meeting with its chairman,
according to people familiar with
the meeting. And BP’s new chief
executive officer, Murray Auchin-
closs , last week was compelled to
refute Bluebell's arguments when
announcing the company’s other-
wiserosy earnings report.

That might seem an outsize
response toa fund that hasaccumu-
lated a holding likely worth less than
0.01% of BP’s roughly $103 billion
market capitalization, based on
Bluebell'sgeneral description ofits
portfolio. Bluebell declined to dis-
close its exact investment.

Bluebell’s criticism could reso-
nate because it taps intoa core chal-
lenge facing BP: its commitment to

shrinking oil-
EET JOURNAL.

and-gas produc-
tion while boost-
ing investmentin
less-profitable green-energy sour-
ces.

Meanwhile many investors,
including Bluebell, simply want
more of BP'scash to be handed back
tothem.

Inhisopeningsalvoto BP, a letter
sent in October, Bivona called the
plan toinvest more in clean energy
at the expense of oil-and-gas pro-
duction “irrational.” Bivona argues
that doing so in effect strengthens
competitors such as Shell , Exxon
Mobil and Chevron , which aren’t
setting short-term targets to dial
backon drilling.

BP last week promised to boost cash payouts to shareholders.

“You only makericher the share-
holders of your competitor,” said
Bivona in an interview. “I'm ques-
tioning how they deploy capital, for
sure. Big time.”

During BP’s public earnings call
last week, an analyst referred to
Bluebell's proposals as “sort of
intriguing.”

BP appreciates engagement with
shareholders, Auchincloss said in
response, but headded that Bluebell
is wrong on the merits of its argu-
ment.

“Obviously, we don’t agree with
them,” he told The Wall Street Jour-
nalinaninterview. BP hasn't set new
long-term oil-and-gas production
targetsand hassaid itissticking with
thestrategy it previously laid out.

Bluebell backs BP's commitment
to long-term net-zero environmen-
tal goals, Bivona says, but he argues
that the company is shrinking pro-
duction faster than society's
demand isdropping off.

“The CEO doesn’t getit,” Bivona
said.

BP should instead return more
cash to shareholders so they can
investwhere they wantinthe energy

sector, Bivona says—green or other-
wise.

Some shareholderssee Bluebell’s
demandsas the wrong kind ofactiv-
ism. “We don’t think responsible
shareholderswill allowa conserva-
tive investor to slow down a trans
tion that is already moving far too
slowly,”said Mark van Baal , founder
ofshareholderadvocacy group Fol-
low This, which has

BLOOMBERG

oil and gas in ways some investors
don’t recognize, he said.

BP’s green strategy shift origi-
nated with former CEO Bernard
Looney ,whoresigned in September
under pressure over undisclosed
details of relationships with col-
leagues. Former finance chief
Auchincloss, who stepped in as
interim CEO , was named perma-

nentCEO last month.

giant didn’t have a plan fora future
withshrinking oil demandand that
itshould invest more in the energy
transition.

The fund won three seats on the
Exxonboard, and the company later
pledged to target carbon neutrality
onitsown emissions. Unlike some of
its European peers, Exxon hasn’t
pulled backon oil-and-gas produc-
tion.

Since then, the Ukraine war and
other geopolitical turmoil have
intensified concerns about energy
security and driven up energy pri-
ces. Exxon has enjoyed record prof-
its the past two years, leading CEO
Darren Woods to contend his cau-
tious approach to the transition—
and hissteadfast commitmentto oil
and gas—was theright course.

Bivona and Bluebell co-founder
Marco Taricco, both Italian, met at
Columbia Business School in the
1990s before going on to invest-
ment-banking careers at Goldman
Sachs and other banks, working in
Milan, Londonand New York.

They started Bluebell in 2014 as
an advisory firm providing invest-
ment ideas to other hedge funds,
including Elliott Investment Man-
agement and Jana Partners, for
years among the most feared U.S.
activists, collectively managing bil-

By comparison, Bluebell started
withabout $20 millionand now has
$130 million inits main fund.
Bivonasaid Bluebell doesn’t need
huge positions. It mobili ot

pushed BP and other ~ Many investors, Bluebell'sc
major oil companies to including isthe latest sign of pres-
cut carbon emissions  Bjyebell, simply ~ sureon BPtodefend its
faster. want more of BP's green-energy invest-
BP last week prom- ments. It also reflects
is G i cashtobe e 2
ised to boost cash pay- tianded back shifting debates over
outs to shareholders, a0 fhen:c O howtheworldss biggest

partofafourth-quarter
earnings report that -
also included better-
than-expected oil-and-gas trading
results. Its shares were up 5.5% the
dayofthereport.
Auchincloss said BP'sintegrated
strategy is working Itsability to buy
andsellrenewable power alongside
oil and gas through its trading arm
boosts the baseline profitability of
lower-carbon businesses, making
them increasingly competitive with

energy companies
should manage the
drive to reduce green-
house-gas emissions.

After energy stocks tanked during
the pandemic, investors openly
questioned whether that marked
the early-stage demise of fossil-fuel-
based business models.

Three years ago, another small
activistfirm called Engine No. 1 took
on Exxon Mobil in an expensive
proxy fight, arguing that the U.S.

through otherinvestors, unions and
selective media interviews, accord-
ing tomarketing materials, without
wagingexpensive proxy battles. For
one such campaign involving a
chemicals company, Bluebell
bought a single share to make the
point that size was overrated.

Bluebell’s main pool of assets is
currently divvied upacross holdings
in about a dozen companies. The
typical holding time of a position is
18 months, Bivona said.

The fund’s BP position is held
through a type of equity swap, or
derivative, closely linked to the
value of BPshares and which can be
converted to shares any time, Biv-
onasaid.

Bluebell's main hedge fund has
reported annualized returns of 8.3%,
netof fees, since inception, accord-
ingtoaJanuary 2024 investor pre-
sentation. That compares with a
roughly 6.9%average annual return
foractivist fundsacross the industry
for the same period, according to
hedge-fund tracker HFR.

In2021, Bluebell led a successful
push forashake-upatFrench yogurt
giant Danone, joining forces with
otheractivist funds. The chairman,
who alsowas CEO, stepped down in
March 2021 in what was a rare vic-
tory for activist funds in France's
rigid corporate landscape.

In other campaigns, Bluebell
prodded mining giant Glencore to
unloaditsthermal coal businessand

plained that asset: g 1t
behemoth BlackRock shouldn'ttry
to impose its ideological beliefs on
the corporate world in the formofits
push to promote environmental,
social and corporate-governance—
or ESG—concerns.

Glencore didn’t engage with
Bluebell. BlackRock executives met
with Bluebell privately, and the
company said publicly that it disa-
greed with Bluebell's climate- and
corporate-governance campaigns at
companies where BlackRock was
invested.

Bivona says Bluebell studied BP
and talked to investors forabout a
year before taking its position in
September 2023.

He won't name those investors
but says, “If you see the history of
underperformance of the share
price, do you think you will find a
happy community?”

Thefund’s October letter was ear-
lier reported by the Financial Times.

BPexecutives, including Auchin-
closs, last week hit the road tomeet
with investors in Europe, the U.S.
and elsewhere, as they typically do
after year-end earnings.

Auchincloss said last week that
investors are supportive of the com-
pany’s direction and mix of tradi-
tional and newer businesses.

“I'think they will heara different
view,” Bivona said in response to the
CEO’s comments. “It’s a debate.
Let’ssee wherewego.”
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Indraprastha Gas to look at
acquiring renewable assets: MD

rituraj.baruah@livemint.com
NEW DELHI

tate-run Indraprastha
S Gas Ltd (IGL) may lookat

acquisitions in the
renewable energy space, par-
ticularly solar power, along
with its core focus on city gas
distribution, biogas and lique-
fied natural gas(LNG), said its
managing director Kamal Kis-
hore Chatiwal.

He noted that acquisition of
solar assets would help make
the company net zero.

“Capex will remain in the
same range 31,500-1,600
crorein (FY25). Ifan opportu-
nity comes for acquisition
either in renewables, city gas
distribution (CGD) space or
any other, then we have the
cash,” he said, however, add-
ing that there is no proposal
available currently.

City gasdistribution (CGD),
biogas and LNG will remain
the core focus of investment
plans. “Weare also looking for
renewables, solar. It will also
be helpful forour internal net
zero plans,” he said.

Promoted by Gail (India)
Ltd and Bharat Petroleum

Kamal Kishore Chatiwal, IGL
managing director.

Corporation Ltd (BPCL), IGL
isacity gas distribution major
and supplies CNG (com-
pressed natural gas) and piped
natural gas (PNG) across Del-
hi-NCR (National Capital
Region) including parts of
Uttar Pradesh, Haryana and
Rajasthan.

Chatiwal said the company’s
target is to set up 80-90 CNG
stations in the current finan-
cial yearand asimilar number
in the next fiscal (FY25). In
termsof PNG connections, he
said that in the past five to six
years, the company has
expanded its PNG network

from 750,000 connections to
over 2.5million.

IGL’s target is to add
2-300,000 connectionsevery
year, he said.

Inabid to diversify its oper-
ations, the company during
the recently ended India
Energy Week 2024 signed
memorandums of under-
standing (MoUs) withtechnol-
ogy partners to set up com-
pressed biogas (CBG) plants
across Delhi, Haryana, Rajast-
han and Uttar Pradesh with an
investment of about 36,000
crore. In May last year, the
company had tied up with
ACME Group to explore green
hydrogen opportunities.

In the interview, Chatiwal
also outlined plans to acceler-
ate compressed biogasblend-
ing in its city gas distribution
network. In November, the
union ministry of petroleum
and natural gas came up with
phased mandates for CBG
blending in CNG and PNG,
saying the compressed biogas
obligation would be keptat 1%,
3% and 4% of total CNG and
PNG consumption for FY26,
FY27 and FY28 respectively.
Starting FY29 the obligation
will be for 5% blending.
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